INDIVIDUALITY:
Let us first consider the importance, both for good and evil, of impulses and desires that belong to some members of a community but not to all.
In a very primitive community such impulses and desires play very little part. Hunting and war are activities in which one man may be more successful than another, but in which all share a common purpose. So long as man's spontaneous activities are such as all the tribe approves of and shares in, his initiative is not curbed by others in the tribe, and even his most spontaneous actions conform to the recognised pattern of behaviour.
But as men grow more civilised there comes to be an increasing difference between one man's activities and another's, and a community needs if it is to prosper, a certain number of individuals who do not wholly conform to the general type.
If a community is to make progress, it needs exceptional individuals whose activities though useful, are not the sort which is general. Practically all progress, artistic, moral and intellectual, has depended on such individuals who have been a decisive factor in the transition from barbarism to civilisation.
There has always been a tendency in highly organised society for the activities of such individuals to be unduly hampered, but on the other hand, if the community exercises no control, the same kind of individual initiative which may produce a valuable innovator may also produce a criminal.
The great men who stand out in history have been partly benefactors of mankind and partly quite the reverse. Some, like the great religious and moral innovators, have done what lay in their power to make men less cruel towards each other, and less limited in their sympathies; some, like the men of science, have given us a knowledge and understanding of natural processes which, however it may be misused, must be regarded as in itself a splendid thing. Some, like the great poets and composers and painters, have put into the world beauties and splendours which, in moments of discouragement, do much to make the spectacle of human destiny endurable.
But others, equally effective in their way have done quite the opposite. I can't think of anything that mankind has gained by the existence of Genghis Khan, nor Robespierre, nor do I see any reason to be grateful to Lenin.
All these men good and bad alike had a quality which should not disappear from the world a quality of energy and personal initiative, of independence of mind and of imaginative vision. A man who possesses these qualities is capable of doing much good, or of doing great harm.
If mankind is not to sink into dullness or stagnation, such exceptional men must find scope, though one would wish that the scope they find should be for the benefit of mankind.
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