QUALITIES OF LEADERSHIP:
Let us consider the qualities that are essential to local politics today.
How can the leader train himself to sound judgement and to decisive, courageous and persistent action in line with his findings; how can he inspire that confidence and loyalty throughout his group which makes his group a team instead of a rabble.
First of all, the leader of today and of the future must know,  he must have knowledge.
There are countless people who are crammed with information, but totally lacking in knowledge. The difference between knowledge and information, as I am thinking of it is that knowledge is a clear cut grasp of all the facts you need in order to solve your problem; while information is ill assorted, encyclopaedic, but not necessarily complete and pertinent.
We come then to another essential quality imagination. Perhaps something of the difference between knowledge and information depends upon the constructive imagination that is brought to bear upon the facts, for facts in themselves are not important except when their influence is projected or their destiny foretold.
I   believe   there   are   going   to   be   further
fundamental   changes   in   local   government, before which tradition and prejudice will
  prove to be blind   leadership.   The   leaders of the future must think, imagine, dream
 and then work out the substance of their dreams.
The characteristic of the great thinkers in any field has always been their freedom from tradition and their ability to give their imagination free rein. Originality always follows imagination. On imagination is dependent most of the great inventions and progress movements in our history.
Imagination takes facts or materials and from countless unrelated parts combines a unit that produces or accomplishes something new in the world.
Of course, any of us can cite examples where imagination which has gone headlong In the pursuit of new ideas, has suffered severe losses.
But how much greater, immeasurably, have been the losses inflicted by frozen adherence to out worn methods and dogma.
Imagination is the intangible, the spirit, the flame, the breath of life that animates common clay. Nothing is more essential to leadership than imagination; yet It must be controlled, constructive, balanced.
The leader must tread the high ground that lies between Ironbound tradition and unbridled dreaming. And so we arrive at another essential quality of the political leader sound thinking.
The balancing quality that must be linked with imagination is sound thinking. The dreamer dreams himself a castle in the air. The man with Imagination and ability to think consecutively dreams a castle and delves into the earth, plans a foundation able to support its crushing weights above it, actually erects his beams and arches, and builds up solidly to the very pinnacle of the structure.
Cultivate the thinking habit and ability to think. We should not be carried away with the idea that In this day of rush and hurry there is something sacred about the snap judgement of the go getter.
The hardest job In the world is to think. Some may feel that thinking and imagination are synonymous. I believe however, that we have three separate and distinct essentials of leadership:
- Knowledge, imagination and thinking. Too many politicians have looked at the problem of increasing the vote as a hopeless one. They lacked the imagination to dream of a better day. Some have set up wrong standards and thus brought their colleagues to grief. They lacked knowledge. Others have misinterpreted the figures and have arrived at conclusions that involved them in trouble. They lacked the ability to think straight.
Another vital quality of leadership is initiative. There are a surprising number of people who know how things should be done, but who do nothing about it.
There are intelligent thinkers who lack the impulse, the ambition, the initiative to put their ideas and convictions and dreams into practice.
While some hesitate and question endlessly whether their conclusions are correct, others procrastinate and wait for someone else to take the lead, others still, claim the time is not yet ripe - the true leader rallies his group and carries the matter through.
Even when a person has all the essential qualifications for success, it may take great courage and initiative to shoulder responsibility and step to the head of the group. The greatest losses in history have been in the lives of millions whose powers remained dormant all through their lives.
One other essential quality - hard work - sheer application, resolute, persevering, tough-fibred.
Leadership is not a game, in the local politics of the future, as I have tried to visualise it, it offers countless positions of varying opportunity, of which the highest pinnacles will carry almost unbearable responsibility in a new era which may lie just over the horizon.
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